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Significance and Countermeasures of Strengthening Project
Cost Management for Reasonable Control of Project Cost

Tao Tang

Abstract

This paper analyzes the significance of project cost management for reasonable control of project cost, expounds the present situation
of project cost, and finally puts forward concrete countermeasures for controlling project cost. In the specific operation process, the
construction project needs cost budget and project construction quality control to improve the social and economic benefits of the
enterprise. Therefore, the construction project cost management is extremely important. The project cost is also a relatively complex

project, involving all aspects, which are closely related to all links of the construction project.
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