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Abstract

In residential construction projects, the relationship between quality and progress management is both unified and opposite, that
is, the excessive pursuit of project progress and efficiency, prone to wrong operation first, and ultimately affect the quality of the
project. If we pay too much attention to the quality of the project and ignore the control of the project progress, the project progress
will be affected. From the actual situation of the project construction analysis, the ultimate goal of quality and progress management
is to promote the better development of the construction industry. The project progress is not only directly related to the benefits of
the construction unit, but also related to the economic benefits of the whole construction project. Construction quality is not only
related to the interests of the residents, but also affects the quality of the whole construction project once the quality problems occur.
Therefore, the two will be combined to improve the quality and progress control level of the construction project.
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