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Abstract

Compared with other industries, the construction industry has a strong complexity in technology and management, especially because
the housing construction project involves many links, from design to implementation, from materials to equipment, and management
will have a strong comprehensive characteristics. Especially in the project management stage, if the management is not reach the
designated position, or lack of management level, is likely to lead to quality risk, safety risk, economic risk, not only will affect
the function of housing construction engineering, quality and service life, at the same time for the economic benefit of construction
enterprise, corporate image establishment also has a certain negative impact. Therefore, we should combine the characteristics
and requirements of housing construction engineering, use fine management concepts and methods to do a good job in project
management, and improve the quality of project management to promote the quality of housing construction engineering, and the
realization of good economic benefits. This paper analyzes the main factors affecting the realization of housing construction project
management effect, and publishes some personal opinions on the effective methods to improve project management.

Keywords

housing and construction engineering; project management; effective strategy

RTEEREENTEN SRR
fett
HIEER

SRR IRAR, FE - #L #)H 266071

=

METEMATLEm S, EHATLERRE, £ EARALAMRG L LM, LELFRERIAEGTES T SAKY,
AEIH B F b, AMFFEE, UAEE EAAH EMIB AN IE, AR AR TRENE, wREFTELHIL, K
REBAKTEE, BATRFEAETANL, Z4RE, Z2FHREE, RMULE T b ERERIRGIR, RBARER
Far, R TREEALAZFAAETN, SLBEETLAE—SW R @Y R, ok, ZELFREAIRNELEE
K, BRI T REAL R RMG A TR I, URBSEAENRA RS ERER TR TN, VAR
WFRFHBHFI, LAY 5 REALRRA THARFNNELRNLTHTON, TR TR H AT EL L
JUEANAEIAERE

KA
BRAERIAR; BT, A%
158|5 HE RS, MRS TY, A FHE R SImE A

Y, RZNERAFE ., (EREY, DS KSR
FERFE, FTLL, B A SR IR R I B
M, DnsE I B E AR S AR, A RORBIIE Ty
RESIE M AN, FRMHOR, TR e T
I o

FELFHR S L TRINIERD T, DA, &k
FRRSCENT KT, fBE T RENEERRTK, BRIl
W e A THH A R, sk TR A RS,
FATW AR AP bR, AMUDURIRTEHRBRI ST,
B IEREN e b, ORI TR E &

W EERR FERN TREEEhWE 2 H, TEE
H R A ERR A TR . ERIIRE. BT
PEEE . BT 204 AR S AR EARA RN . s R I

[EE™mAY EYM (1980-) , B, DEMSLEMNA, K
N, ahIRm, MBERILEE. IBBBSHBE

2 ¥MERERIENEEENRIIANE
EJESES
2.1 ZHHERE R

ETEIUTA R RS, DR I0RPRE0R
%, RSN E & M b (TS T 5 A KA
Tt FERITRF, BOVMRMRHERIET , BRI,
SRR, DR ARBERTREIABIH SR, A

59



B - 5075 - $£58 - 2022 F

VEARRIE . DL, FRfl T LAY 24 AT b3 ST AT Aol
WERL, SRR, XENHTRINZE REFTERG. &
RS AR R g, AR S, BT
A THRERV ST, MPEHAEARITTHIL R, B TiIk&mH
. EE LR, TR, REEHERE
MASL, DINEESUIE TR EREROMES, To—RARHLH T
I REIAS (M ERRE . P, tknd ps B T AR T E
R THESNZER, XEwsEES TRIE SIS
TR b, IRRAETE: L, WSS E T OlET,
Bt g, INFEEEENIEEEA RN LE, THEHEE
AR EEN TR EHENEERS ], MYFiEEE
BT ARIA R Fr R R — IR G, TR TR
AR EEHRESOHEER . MERERNER ST, 5
THEREAFEREAT R R, BTIHEEMAAGZ R
S AR, SEERMARNIIEEE ARSI, e
A, EHATRIESR o, VEFE T4, RE.
ik BRI T T R RIR: s
2.2 215 H & T8 L MR 400

TH SRS E A, TR AL TRy
T, Hef, TEEHMARNZEEE NGRS A
HIRTR 2 — . TisE Ikl E R S e T O E R Seie
MEER FoRE, TIHEET S T BEEN TRESEN 2
&, EIES IR, Bk TBEESAERT, iR
TIHEBEIRIAMEI, ARSI R, TIHEEOEOET )
PRI, MESEMEL, MarBEk b, MR
NE, B8, TR REREE . XM, B
CRE TR H A A, fiE RN TR It
R, B ORERR, 2eBiFE, JesERA b
WASLISE, Tifns UL, ST & e E R TR

BOR | R SR AEARR D FE R, M S5 E
FTAEIEERAR S R R A 7 . mrdiitet. (B
MY S TR E E RSk s, TIRERT
LI AT EEAGR, PITR SRR R, WASH5.
Britzgh, T TR Y SE i R = A R £
i, FeinbE TR TR, T TRzl E
REIANTI. Yokt DI, (£ IR s
FTRIMAT, RS0 E AR . EX
HESHIEET, HTEHESEAE ., EEAEAE .. DR
B SRSERRERNEZME, SEOH S SO
FETJ, Rt T A SRRSO TR HE, S
FEREUZ NS A T S T i, 24, B
A Z B AR

3 fnsg s BE S T2 H BB AR

3.1 NIEERER EARETE

PEER TEAEHENESHRITRE, JhefiisE
PITHE R AR, REMEEFITLNARE, TISEE
R b REMERFR R L, DR R R
ThE, #8 T EENES . BE, BN RE— R
TRIERSE, RS (LRI T T HiH, AR R o T2
(EHHEIRARBIRIIIE, Ha SRR FNRAEE . XEEk
&, EERARIITHEREERTT IR SR, TEEE
RERIRE, BRBEMEARREE LET, HORERN TR
HIRREDR, SEHIESENTE SRR, SEL, B
FANTE AR, A VRS, IR SRS
TATEEFIOL, EFEESSFING L, BIAR L. DUET S
R E 28388 F 04, L% SR e s FAniE T AR S -,
WG — MR AAE, HATHMBER, 2 HiF
HWETTRIAIRHE, FTRIERAEEASE (E 1) P,

i i I P i o  EFRERR
L L
% 7
e . &
H# |, H
AL e 2 S A s i
Wl N ]
713
AL
F&
A !
h 4 i ﬁ v
Ty & S YT Loz HU Ty 5 i Ak
BT Vg3 B 7 B B

B ETHGReEEREE

60



B - 5075 - $£58 - 2022 F

3.2 NMBEEItH LRl =E

ETREEN TETESHNE M, wENEY
HAABISE R E IS AN E—, TIHEHESS
EEF TR, RIS, EI
HAER, T S 20 E TR S e IR, R
PR TR (RIS BRI b, TSR ER
ST RRROSEPRIBEL, BARESR, sk seliF ), ot
WP EEI TS NMIE R AZ . (EER . (ElEK .,
MBS I A, DI T ZRAESE TR, AR
MITES | N EHSDE . XS, T s EE TR
HREERAE . S IR EEDR . RS aEmm T
fift, FEE XN ZRR AR TR, g =
B TRET A W Sl . FEI A I RIMILE B4l L,
TREERGNAER 2SN, R R AR S 5k
FITAE T RIORE: . itk g, FIREERAR,
et R ASE, [SEIIHE SRR EW . BHT .
W, M4k, (NEHARS TEREImAG, RN
FEPAMFEES, MIRA R, $AE b BT ERERIL, 6
FEARE TR IR ES), THREBEE TIE, U
WHEHTRATIENY), TREEEN TEEIENRE,
T F & FRSH R oS SR R4, MARTTEIEAR, M
BHEFILRL, FIisE RN A ABME ., FRESH
By E TRET A AR LU R RSIBR, AWrHlE . 58385
IR T B, (8> SRS AR R ¥,
3.3 NI HE T2 L RERL

AT RFEIHE A&, BT8Rl E
PR, HUTH F S PR SN, TR B3Rt R e R st
TETE RSEIN By, BT 78 s S ehees, ATIE A
AR T RS e EEA . TE SRS, BIZI 2R TR R 4w
FAZDURAE TV, 7EI0E M TS, R s 2
NG R MR SRS TTHE T, e 2
TG ETRE, RARRNESNME . BT TE., Rl
TSN TRRBEAG A 0, Ll B Tt
e AN BN TS T4 R foEsts . A ZEa
FRalfm, EPUTHE T RIN SRS, Rl HILE R
S, RAERES SN RATRIPT, RN 5
WEFRERI TR AR, SR R ERE T, HHREE
R %, SRR, DURRE RS, ffR
TR T (A 2) ©,

4 £57E
g LR, (EFTHOM RIS BT, ittt i R L

by, BB TESNER HH, dTEORREER
R, WlEEWHEERL, BTl zmrEsh
S, B, SSRGS ER )
SR, drs R AT R R R, SRS R A RS,
REAR, UEBAR EI TSI A SE AT R~
WFFENER FETF, THEMITEE T EARIGE, LS
MCHYEE S, ARIEETER, WEFIENE DTN
INDIE A o Xof 24 BT semalon H A B o O S R TR A
AT, BRERBIEARR, SaliFEEEERTIA
JRIYSEBRIBOL, ST ERETTEMreE . B R
Writh. B e E AR AL, ISR H AR
%, SETIHE T e R, USRI e S
K, WA TR B SR AP s i e

JiE H
92
L smanman
R R
R ! |
iz
R sRR
SR EREAT S FARE
A AN
BOR
w3 g e B T e

E2@ZHIRnBEREERETRATER

S 3k

(11 Af EEEACEIEE LREEHERIKI. AEST
,2021(8):52-54.

[21 BG4 naEps 2 R T AT B TR R R Sems [J]. (KRR T
522020,10(12):147-148.

[31 SEEFA. 5 E A TR A R n R L et SR T AR
FRIB ] 5,2019,16(21):185-186.

[4] FBEEFR. T EN CAETN E Bls 2 e B H R [1]. 741K
J2,2018(8):201.

[5] EEHe. o s [ RRIT H e M A 9T [J] Ty s B S B
FU(FRTR),2017(35):53.

61



