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Abstract

Under the background of modern society development, the construction industry develops rapidly and the market competition
intensifies. In order to improve their market competitiveness, the construction enterprises should not only improve the construction
quality, but also strengthen the site management to ensure the orderly development of all work. Site management is closely related
to the overall quality of construction engineering, which is the basis of various production and operation activities of construction
enterprises, and is an important component of the enterprise management system. To pay attention to the site management, it is
necessary to effectively coordinate the relationship between the construction units, supervision units and design units, so that they can
do their own job, optimize the site construction organization and coordination, strengthen the supervision and management, optimize
the construction management order, and promote the comprehensive improvement of the construction quality, progress and safety
management level. This paper mainly analyzes the current situation and countermeasures in the construction project management,
aiming to further improve the effect of the construction project management and promote the comprehensive improvement of the
construction quality.
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