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Abstract

In the development of the construction industry at this stage, with the acceleration of urbanization and the progress of construction
technology, the scale and technicality of housing construction projects at this stage continue to improve, which has brought great
challenges to the existing construction personnel. Staff members are easy to make mistakes in the operation link, affecting the quality
of the building. Therefore, relevant personnel are required to carry out on-site supervision for construction projects and carry out
construction quality control through various means. However, the construction project involves a wide range, and there are still some
problems in quality management. This paper starts with the supervision site of housing construction project, and discusses the key points
of quality management.
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