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Abstract

The operation elements of the construction project include quality, progress, cost, safety and so on. To ensure the construction safety can
make the project develop smoothly and steadily. How to do a good job in construction safety management is the focus of the industry.
From this point of view, the paper puts forward a number of safety management measures, which can provide solutions for the safety
management of construction projects and provide reference for the industry through the improvement of safety awareness, improvement
of management mode, control of hazard sources and other aspects.
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