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The Application of Contract Management in Construction Project

Construction Management is Discussed

Min Hao

Chongqing Rail Transit (Group) Co., LTD., Chongqing, 401120, China

[ Abstract] For construction engineering, contract management often runs through the whole process of construction management.
Contract management shall not only further stipulate the obligations of both parties to perform, but also restrain their own acts. It is the
most legal, effective and feasible legal means to further safeguard their legitimate rights and interests. However, at the present stage,
the contract quality of China's engineering construction market is not standardized, and there are still a series of urgent problems to be
solved in the contract management and its practical application in the field of construction management. Therefore, both parties of
construction engineering should do a good job in contract management, strengthen the use of contract in construction engineering, so
as to promote the smooth development of construction engineering.
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