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Analysis on the Establishment of Standardized Management
System for the Operation of Sluice Engineering

Yuzhong Luo
Xinjiang Baiyang River Basin Management Bureau, Urumqi 830000, Xinjiang, China

Abstract: Baiyanghe Xiaocaohu Hub is an important water diversion hub project for industrial and agricultural water
supply in Toksun County, Turpan City. After the project was reinforced in 2018, it plays an important role in local
social stability and economic development. In recent years, in order to implement the new development concept,
promote high-quality development, and improve the scientific level of water gate management, in accordance with the
requirements of higher-level work deployment, the main responsibility of management has been implemented, and a
comprehensive transformation has been carried out from five aspects of Xiaocaohu Water Conservancy Hub to improve
the current situation of the project, standardize management behavior, and enhance management capabilities. This article
summarizes the experience of standardization implementation, explores the formation of replicable and promotable
management experience, and provides reference for promoting engineering standardization management work from
point to area.
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