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Abstract

Traditional IT is only playing the role of technical support, and now IT is a kind of service. In order to achieve the goal of reducing
costs, increasing productivity and improving service quality, ITIL has now set off a frenzy around the world. Taking ITIL system as
the management guidance of IT department can provide specific operational guidelines and standards for the overall operation of IT
department, whether from the improvement of IT service level or the specification of IT workflow, and even from the perspective of
reducing the operation risk of information technology. In terms of the whole IT industry, this service-based management technology
can bring huge economic benefits to the whole enterprise and promote the development of the enterprise.
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