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Abstract

In China’s market economic system is gradually improving today, construction enterprises are gradually in line with international
standards, to build a relatively perfect modern enterprise system, management mode is constantly innovative. For water conservancy
project construction enterprises, there are still some deficiencies in the current construction management, and the implementation of
fine construction management is an important way to improve the efficiency of enterprises. This paper first analyzes the importance of
implementing fine construction management of water conservancy projects, then discusses the shortcomings of current construction
management of water conservancy projects, and finally puts forward effective fine management measures, hoping to provide
reference for relevant personnel.
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